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AERIALS20

Following a slight decline in 

2019, this year’s AERIALS20 is 

in the black – barely – despite 

market concerns. ALH reports.

T iming is everything. 
For instance, consider this list. If 

research for ALH’s annual ranking of North 
America’s top access equipment fleets occurred 
in February 2020 instead of August 2020, would 
the AERIALS20 have a larger gain? Or what if 
instead of August, it was in November? Would 
we see fleets being aggressively trimmed to 
match lowered market demands? I had hoped 
the over-used Great Recession phrase “If I had a 
crystal ball…” had been put to bed, but it seems 
as relevant now as it was then.

With that in mind, the 2020 AERIALS20 list 
is up 1.19 percent over 2019’s, representing 
a total of 408,770 pieces of aerial equipment 
compared to last year’s 403,969. 

The world’s largest equipment rental company, 
United Rentals, remains in the top spot with 
141,752 pieces of aerial equipment – and 

that’s with a nearly 6 percent reduction over its 
2019 figure. Of the top five rental companies, 
which represent 345,091 aerials, three reduced 
their access fleets (Herc Rentals, H&E and 
aforementioned United) but looking at the entire 
list, only six companies cut units (by single-digit 
percentages.)

Independent focus 
What the AERIALS20 showcases is moderate 
growth amongst the independents, with three 

reporting 10 percent increases in their access 
fleets. 

Able Equipment Rental, Accès Location + 
and Birch Equipment Co., all bumped up their 
figures, with Able reporting 2,628 units, Accès 
Location + with 1,100 and Birch sitting at 1,027.

Chris Pera, chief operating officer of Able, told 
ALH he’s certain many businesses have been 
impacted with regards to scheduled growth and 
CapEx, but Pera anticipates Able will grow its 
total fleet by 5 percent this year. > 

Able Equipment 
increased its aerial 
fleet by 10 percent. 

AERIALS20: Fleet numbers by years
 2020 2019 % change  2018 2017 2016 2015 2014 2013 2012 

TOP 5 345,091 343,622 0.42% 337,407 294,270 250,366 216,801 215,965 200,327 189,268 

TOP 10 385,117 383,672 0.37% 391,136 348,455 312,775 271,651 266,300 244,517 222,783 

TOP 20 408,770 403,969 1.19% 413,934 373,008 337,371 294,753 289,982 265,615 241,522 

Uncertain times
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AERIALS20: 
Survey details
Research for the AERIALS20 list was 
carried out during the Summer of 2020. 
Where companies were unwilling to provide 
data, we made our own estimates based 
on company financial reports and advice 
from industry experts. We thank those who 
participated and made our list stronger 
than ever.

If you would like to be listed on next 
year’s AERIALS20, please contact Lindsey 
Anderson, editor, at (312) 929-4409 or 
lindsey.anderson@khl.com. 

HEAD OFFICE WEBSITE PHONE

Greenwich, CT www.ur.com 800-877-3687

Fort Mill, SC www.sunbeltrentals.com 800-667-9328

Las Vegas, NV www.ahern.com 800-400-1610

Park Ridge, NJ www.hertzequip.com 888-777-2700

Baton Rouge, LA www.he-equipment.com 877-410-4242

Phoenix, AZ www.sunstateequip.com 888-399-4826

Waco, TX www.eqdepot.com 800-835-2128

Dallas, TX www.briggsequipment.com 214-630-0808

Olympia, WA www.starrentals.com 800-825-7880

Groveport, OH www.franklinequipment.com 844-401-RENT

Sanford, FL www.hr2fl.com 800-860-1648

Rochester, NY www.admarsupply.com 800-836-2367

Deer Park, NY www.ableequipment.com 866-468-2666

Cleveland, OH www.allcrane.com 216-986-5190

Montreal, Canada www.simplex.ca/en 800-361-1486

Stockton, CA www.americanscissor.com 209-466-3867

Kalispell, MT www.reicorporation.com 786-275-6004

Quebec, Canada www.acceslocation.com 866-921-2244

Mesa, AZ www.acmelift.com 877-254-0650

Lemont, IL www.hi-reach.com 800-REACH-90

Nashville, TN www.efitn.com 615-313-8334

Bellingham, WA www.birchequipment.com 360-734-5744

Madison, WI www.idealcranerental.com 608-241-4092

Streamwood, IL www.kroppequipment.com 866-402-2222

Elmhurst, IL www.randallind.com 630-833-9100

contractors indicated that they intended to either 
maintain or increase their rental activity in 2019. 
As a result, 63 percent of U.S. rental providers 
rented out more equipment to contractors in 
2019 than in 2018. Accordingly, the growth of 
U.S. equipment rental is outpacing the growth in 
underlying construction expenditures. 

Felts also noted that despite significant rental 
acquisition activity over the last handful of years, 
the rental sector remains highly fragmented 
and ripe for consolidation. For example, over 
two decades, United Rentals has successfully 
integrated more than 275 acquisitions in 
different environments and across the size 
spectrum, totaling more than $10 billion in total 
value.

Gaining market share 
The second-largest equipment rental company, 
Sunbelt, has acquired more than 80 companies 
since 2015, including the $279 million buy-out 
of NYC-based Pride Equipment. Acquisitions like 
these are fueling Sunbelt’s growth across the 

U.S. and Canada, even during the pandemic. The 
company paused greenfield activity during the 
worst of the global pandemic, but as of July, had 
picked it back up. This year, Sunbelt added 53 
greenfield sites and 17 bolt-on acquisitions.

Felts notes, “Having worked with a variety 
of aerial equipment rental companies over 
the years, we like the rental dynamics around 
aerial maybe best of all. While overall rental 
penetration is around 57 percent, aerial is 
reported at 95 percent, which makes sense 
given the vast array of product configurations 
and uses. We also find this category embodies 
a very high level of customer service. From 
product knowledge, to mobilization, to delivery 
and pick-up, and on to field and service, this 
product category requires the rental company 
to get a lot of things right, all the time.  As we 
have said many times, you can drive a bulldozer 
10 yards or 10 miles, but if you want to run 
electrical conduit up 150 feet, you may need six 
or seven different pieces of aerial equipment 
dropped off and picked up accurately. It is the 
reason today there are still a good number of 
independent aerial equipment rental companies 
competing successfully every day against the 
majors.”

We will see how the independents, and majors, 
fare over the next six to 12 months, because, 
again, timing is everything. ■

NY-based Able Equipment has grown 
its aerial fleet year-over-year. 

Florida-based High Reach Co. bumped its 
aerial fleet up by 10 units in 2020.
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